
Innovative Science  
Affordable Medicine 

www.biocon.com 

Investor Presentation 
November 2013 

  



 Certain statements in this release concerning our future growth prospects are forward-looking 

statements, which are subject to a number of risks, uncertainties and assumptions that could cause 

actual results to differ materially from those contemplated in such forward-looking statements. 

Important factors that could  cause actual results to differ materially from our expectations include, 

amongst others general economic and business conditions in India, our ability to successfully 

implement our strategy, our research and development efforts, our growth and expansion plans and 

technological changes, changes in the value of the Rupee and other currencies, changes in the Indian 

and international interest rates, change in laws and regulations that apply to the Indian and global 

biotechnology and pharmaceuticals industries, increasing competition in and the conditions of the 

Indian biotechnology and pharmaceuticals industries, changes in political conditions in India and 

changes in the foreign exchange control regulations in India. Neither the company, nor its directors and 

any of the affiliates have any obligation to update or otherwise revise any statements reflecting 

circumstances arising after this date or to reflect the occurrence of underlying events, even if the 

underlying assumptions do not come to fruition. 

Safe Harbor 
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Biocon: Who are we? 

ωSmall Molecules 

ωBiosimilars 

ωBranded Formulations 

ωResearch Services 

ωNovel Molecules 

Growth Segments 

Financials 

Outlook 

Agenda 
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Biocon: Who are We? 



Biocon: Global Ambitions with Indian Roots 

Mission: ñTo be an integrated biotechnology enterprise of global distinctionò 

 

Value Creation along 3 axes: 

Leveraging the India advantage to deliver high value, licensable R&D assets 

Strategic Research and marketing partnerships that provide global access 

Reducing therapy costs of chronic diseases. (diabetes, cancer & auto-immune diseases) 
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Evolving with the Times 

 1978 -
1999 

1999 - 
2004 

2004 - 
2009 

2009 ï 
2014 

2014 & 
Beyond 

An Enzymes Company 
Revenue:  320 Million 

Building the India Business 
and expertise in biologics 
Revenue:  11,940 Million 

People:  3,500+ 

Investment intensive phase with 
focus on R&D, capacity 

enhancement  & partnership 
execution 

Revenue (FY 13):  25,380 Million 
People: 6,700+ 

Transforming into a 
Biopharma company 

 
Revenues:   5,490 Million 

People:  700+ 

Unwavering focus through the years on Innovation & Difficult to make, niche 
products to create tangible differentiators for sustainable growth 
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Poised for a global 
platform with launch of 
finished formulations & 
biosimilars in regulated 

markets 



Group Revenue at  14,678 Million (19% YoY growth) 

YoY Growth* across verticals:  

  

 

 

 

 

 

 

 

 

EBITDA at  3,622 Million (EBITDA Margin: 25% ) 

R&D Expense:  816 Million (9 % of Biopharma Revenue) 

PAT at  1,958 Million (PAT Margin: 13% ) 

 

Financial 
Performance 

H1 FY14 Highlights  (1) 

7 *YoY comparison of H1 FY14 Sales vs. H1 FY13 Sales; #CER: Constant Exchange Rates 

Business Vertical Absolute Growth  Growth at CER# 

Biopharma 21 16 

Branded Formulations 13 13 

Total Biopharma 19 15 

Research Services 36 25 

Total Sales 23 17 



H1 FY14 Highlights  (2) 

Commercial Launch of Alzumabϰ, our indigenously developed  

      first-in-class anti-CD6 indicated for Psoriasis 

 

Successfully completed India Phase III trial for Biosimilar 

      Trastuzumab- filed with Indian Regulators for marketing 

      approval 

 

R&D 
Milestones 
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Ranked #6 in the Top 20 global biotech employer list (2013) by 

      the Science Magazine 

Corporate 
Milestones 



Novel 
Molecules 

Unlock 
Value  

through 
Licensing 

Growth 
Verticals 

ANDAs & 505(b)(2) filings 

Small 
Molecules 

Research 
Services 

Integrated  
offerings 

Insulins, MAbs 
& Other 

Biologics 
Biosimilars 
(Biologics & 

Insulins) 

Rapidly growing-  
India-centric 

business  

Branded 
Formulations 

EMERGING MARKETS FOCUS EMERGING MARKETS FOCUS 

Growth Verticals: Aligned with Shifting Paradigms 
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Aligning For Growth: Reorganizing for greater synergy 

Function Based Organization  -----> Business Units 

Sustaining the Entrepreneurial Spirit: Agility in decision making  
 
Responsibility with Accountability 
 
Greater Synergy amongst functions: Aligning people to the greater goal 
 

Marketing 

Finance 

Manufacturing 

Small Molecules 

Generic Insulins 

Biosimilar MAbs 

Χ Χ 

Earlier Organization Structure      New Organization Structure 
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R&D Branded Formulations 



Amongst the Top 20 Global Biotech Employers Worldwide 
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* 

* Partial List represented here| Source- http://sciencecareers.sciencemag.org/career_magazine/previous_issues/articles/2013_10_25/science.opms.r1300137 

Only Asian Company to 
appear in the list  
ς 2 years in a row now 

Debuted at # 19 last year 

http://sciencecareers.sciencemag.org/career_magazine/previous_issues/articles/2013_10_25/science.opms.r1300137


Growth Segments: Snapshot 



       

 Small Molecules 

      APIs 
  (Generic & Novel) 

    Formulations     505(b)(2)  
    & ANDAs 

Current Portfolio Constituents 

Statins Simvastatin, Atorvastatin, Lovastatin, Rosuvastatin, Fluvastatin & Pravastatin 

Immuno suppressants Tacrolimus, MMF & MPA 

Other Biopharma  Orlistat, Fidaxomicin, 50+ other molecules 

Product Portfolio which leverage our core fermentation capabilities and have a high degree 
of complexity 
 
Early mover in niche products coupled with economies of scale. 
 
Portfolio based Approach 
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 Biosimilars: Demystifying 

άŀ biological product that is highly similar to the reference product notwithstanding 
minor differences in clinically inactive components, and.. no clinically meaningful 
differences against the reference product ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ǎŀŦŜǘȅΣ ǇǳǊƛǘȅ ŀƴŘ ǇƻǘŜƴŎȅΦέ  

Large Molecules (proteins): greater complexity 

Very difficult to make and demonstrate bio-similarity; Extensive development process 

Process development and Capacity constraints 

Insulin & Insulin Analogs (4) 

Monoclonal Antibodies (3) 

Other Biologics (2) 

A 
biosimilar 
ƛǎΧ 

Unlike a 
small 

ƳƻƭŜŎǳƭŜΧ 

Current 
Portfolio 

Biosimilar Definition: Biologics Price Competition and Innovation Act of 2009  14 



Herceptin 
~6Bn, 18% 

Avastin 
~6Bn, 18% 

Enbrel 
 ~8 Bn,  23% 

Neulasta 
~4Bn, 12% 

Humira 
~10Bn, 28% 

rh-Insulin 
 ~ 3 Bn, 18% 

Glargine 
 ~7 Bn, 35% 

Lispro 
 ~2 Bn, 13% 

Aspart 
 ~5 Bn, 23% 

Detemir 
 ~ 2 Bn, 9% Glulisine 

 ~0.3 Bn, 2% 

 Biosimilars: Opportunity 

Total Insulins 
Market:  

~ USD 20 Bn* 

   The Insulin Pie         Biosimilar MAbs & Other Biologic 

Opportunity :  
~ USD 35 Bn* 

*Market Size of innovator products MAT June 2013, All figures rounded off to nearest USD Billion, %ages on absolute numbers  15 



Portfolio Biosimilar Molecule 

Global Trials 

Generic Insulins 

rh- Insulin 

Glargine 

Lispro & Aspart 

Biosimilar MAbs  
and other 
biologics 

Trastuzumab 

Bevacizumab, Adalimumab 

Etanercept, Peg-filgrastim 

Process Development / 
Scale-up /  Preclinical 

Phase 
1/II b 

Market 
Phase 

III 

Emerging Markets First strategy coupled with a  regional partnership commercialization approach 
 
Biosimilar Trastuzumab: India Phase III trial completed, Application Filed with Indian Regulators 
 
Generic rh Insulin registered in 50+ countries; generic insulin glargine registered in 10+ nations 
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 Biosimilars: Pipeline 



6% 

11% 

84% 

 Biosimilars: Key Emerging Market Footprint 

aŀǊΩ нлмо 

Innovators 

Biocon 

Others 

86% 

4% 

9% 
aŀǊΩ нллф 

*IMS MAT for respective years in Key emerging markets where we have a presence 

rh-Insulin Volume Market Share: Evolution 

 2009 ς 2013  Key Emerging Markets Innovators Biocon Others 

CAGR over 5 year 11% 10% 32% - 
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Combines Biocon's R&D and manufacturing prowess of  
ōƛƻƭƻƎƛŎǎ ǿƛǘƘ aȅƭŀƴΩǎ regulatory & commercialization 

capabilities in the US and Europe  

*Market Size of innovator products in the current portfolio: Innovator Sales  MAT June 2013 

Generic Insulin Analogs Biosimilar MAbs & other Biologics 

Global Market Size *  ~ USD 15 Bn ~ USD 35 Bn 

Portfolio Constituents Glargine, Lispro & Aspart 
Trastuzumab, Bevacizumab, Adalimumab, 

Eternacept, Peg-filgrastim 

aȅƭŀƴΩǎ Exclusive 
Commercialization Regions 

 US, Canada, Europe, Australia 
& New Zealand 

 All regulated markets 

Upfront Received $ 20 Mn $ 18 Mn 

Structure: Upfront Payment + Cost Sharing + Supplies + Profit Sharing# 

Mylan and Biocon to share development and capital costs 

#Profit Sharing Arrangement in regions where Mylan has exclusive commercialization rights 

Biocon and Mylan have co-exclusive commercialization rights in other markets. 

  Co-Development & Commercialization Partnership 
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 Biosimilars: Collaboration 



.ƛƻŎƻƴΩǎ CƛǊǎǘ aŀƴǳŦŀŎǘǳǊƛƴƎ ŜȄǇŀƴǎƛƻƴ ƻǾŜǊǎŜŀǎ Υ LǎƪŀƴŘŀǊΣ WƻƘƻǊ 

!ǎƛŀΩǎ ƭŀǊƎŜǎǘ ƛƴǘŜƎǊŀǘŜŘ Lƴǎǳƭƛƴǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅ 

Investment to the tune of ~$ 160 Mn in the first phase 

Development on-going at full steam 

 1st Phase expected to be completed by 2014 

 

Key Highlights 

 Biosimilars: Malaysia Insulin Facility 
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 Branded Formulations: Snapshot 

ÅAn India Centric 
Business with Global 
Ambitions 
 

ÅFront Ending of our 
vertically integrated  API 
& Biologics pipeline 
 

ÅPortfolio highlights: 
ÅInsugen & Basalog: 
LƴŘƛŀΩǎ ƭŀǊƎŜǎǘ ǎŜƭƭƛƴƎ 
generic insulin & 
analog 
 
Å.ƛƻa!ō 9DCwΥ LƴŘƛŀΩǎ 

1st indigenous novel 
MAb for head & neck 
cancer 

 



#: ORG IMS Latest MAT 2013, IPSOS 

 Branded Formulations: Sustained Growth 
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1,224 

1,773 
 1,996  

1,370 

1,701 
2,594 

3,474 

FY 12 FY13 FY14

Revenues in  Million 

H1 
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Biocon: 26%  | Sanofi: 9% | Novo: -5%  

#4 in overall insulin market 

#3 in the 40 IU Insulin market 

#1 in the Glargine vial market 

 

 

 

.ƛƻŎƻƴΩǎ  Volume  Market share#  

100 IU Insulin: 16% 

Glargine vials: 92% 

Market Share # of other flagship brands: 

BioMAb EGFR: 50% 

Evertor: 46% 

Picon: 33% 

Calpsor C: 34% 








































